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1 itk 3+ (Job Design)
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FRF® it (Departmentalization)-4

Type of Firm

Smaller and newer

Advantages

Simplified supervision
and coordination

Disadvantages

Slow decision-making
Emphasizes department ove
company

Older and larger

Easier decision-making
Integration of related
activities

Duplication of specialized
activities
Emphasizes product over
company

Decentralized with
regional needs

Can respond to unique
demands

Large administrative staff a
control system

Service-based or market-
specific

Can deal efficiently with
unigue customers

Larger-than-usual
administrative staff
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12 tg & (Span of Manageme

RS
~ : the number of workers who report directly to one manager
tg & (Wide span) @ A #ic %

¢ tg & (Narrow span) : 4 #cb

o & /& (Organizational height) * 7 32 &
"i\ 2 (Tall Organizations)
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Communal Culture
+ You consider yourself passionate
+ Strong need to identify with something bigger
than yourself
 You enjoy being in teams N
+ Prepared to make sacrifices for the greater good

Fragmented Culture

« Are a reflective and self-contained introvert

+ Have a high autonomy drive and strong desire
- towork independently

-+ Have a strong sense of self

Solidarity
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